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Roadmap to move SQHN
toward sustainability
• Using improved business approaches as incentive
• Access to micro loan for business expansion
• From FP only to a wide range of services: including maternal child health, 

malaria testing and treatment – integrated service delivery
• Quality assurance/improvement → continuous medical education
• Data collection, reporting and link with national HMIS
• Accreditation 
• Link to existing health financing scheme: National Social Security Fund, Health 

Equity Fund etc - will require advocacy work
• Pay for service/support - membership fees
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• Business training – financial/ HR management
and marketing

• Connect SF network to micro financial institutions 
• Expand services to fit with health financing 

schemes
• Quality improvement to get accreditation
• Linkage with the NSSF for a specific target group: 

garment factory workers

Areas of Focus

“
“

I want to put more 
investment because my 
clinic still has gaps and not 
yet attractive, that’s why I 
have few clients, and I want 
to serve more women…..
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THANK
YOU
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